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Learning Objectives

• Learn about the content and use of a 
3-part dementia caregiving webinar 
tool created in Michigan. 

• See how Michigan Area Agencies on 
Aging partnered with the State Unit 
on Aging to create new facilitation 
tools plus a train the trainer session. 
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Original ACL Grant Program 

Design and Implementation

➢ 2016 – 2020  3-year funding plus a 1-year 
no-cost extension

➢ “Creating Confident Caregivers” (6-week 
Savvy Caregiver Program; met 2 hours per 
week)

➢ “Developing Dementia Dexterity” (3-part 
webinar ; met 1.5 hours per week for 3 
weeks. More condensed, convenient 
platform). 
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Challenges with the Delivery of 

Dementia Education Series

• CCC as a 6-week, 2-hour in-person series

• DDD as a 3-week, 1.5 hours virtual series

• 2022: Learned we had to either stop running DDD or 

modify the existing curriculum due to new licensure 

requirements. 
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• State Unit on Aging doesn’t “run programs” 

• AAAs already experienced in running EBPs through Title IIID and 

Caregiver Supports and Education through Title IIIE

• Statewide Collaborative of AAA Program Coordinators Existed

55Moved the series from State Unit on Aging 

to the Area Agencies on Aging



Significant Changes Made

• New name: Dementia Caregiving Series 

• Brighter, more appealing colors & 

graphics

• More fluidly organized

• Updated content

• Greater ADA formatting 

• Detailed facilitation notes for continuity 

and ease of presenting
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Updated Dementia Caregiving Series Content:
7

Communication 
Strategies

Basics of 
Dementia

Impact of 
Dementia on 
Brain 
Functioning

Part 
1

Dementia 
Stages

Engaging 
through 
Activities

Involving in 
ADLs

Part 
2 Dementia-

Related 
Behaviors

Self-Care 
benefits

Modifying 
Activities 

Part 
3
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Detailed Facilitation Notes 88



Challenges Faced & Lessons Learned:
Process took longer than expected

• Obtain permission for updated content use

• Reach agreement between numerous content stakeholders 

on what to maintain, update, or eliminate 

• Negotiate opinions on design and formatting and keep in 

alignment with State Unit on Aging requirements

• Consider storage and accessibility of new presentation tools

• Needed a Train the Trainer for continuity and “fidelity” in 

delivery
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Innovations:
 Less costly 

 User-friendly with condensed time-frame & virtual format

 Customizable delivery options

 Co-branding as AAAs 

 Also able to add facilitator’s agency logo & contact info

 Versatile: benefits informal supports, care home or ALF staff,   

   agency staff education, community outreach
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Impact/Outcomes

 96% - more informed about the impact of dementia

 89% - learned skills to communicate more effectively 

 81% - feel more confident in their ability as a caregiver

 83% - recognize the importance of self care and learned skills to 

reduce caregiver stress

 92% - the leader encouraged them to try new skills

 100% - explained the content in a way that was easy to understand

 100% - kept the session on schedule 

 100% - would recommend this program to others
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Caregiver Feedback: 12

“…the teacher was very 

encouraging… Would highly 

recommend this course.”

“I learned what I should expect 

when the time comes.” 

“Lots of practical ideas that 

caregivers truly need. I was 

impressed by how much was 

packed into 3 short sessions, 

but also appreciated that, as it 

is so hard for caregivers to find 

time to receive the vital info 

shared!”
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Return on Investment for AAA 

Collaboration

• Reaching more people (including rural)

• Shared best –practices 

• Broader array of person-centered options

• Eliminates transportation and weather barriers

• Richer data collection

• Co-Branding leads to greater AAA recognition
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Train the Trainer:

Key Component for Consistency
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Sustainability and Replicability

• Facilitation tools are easy to use

• Staff time efficiency – easy to deliver

• Materials sent electronically; cost savings

• Marketing – co-branded flyer, sample social 

media posts and press releases

• Funding through Title IIIE
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A STATEWIDE 
INITIATIVE 

SUPPORTING 
CAREGIVERS 

ACROSS MICHIGAN
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Thank you for your 
attendance today! 

Best wishes to you all as you build 
skills for Dementia Caregivers in 

your regions Martha York

Community Education Coordinator

WellWise Services Area Agency on Aging

Martha.York@wellwiseservices.org
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